Communique: Industry Strategy Steering Group Meeting — 3 March 2021

This communique is sent on behalf of the Industry Strategy Steering Group (ISSG) to keep you — the
ACT community sector — informed about key issues discussed and current work in progress.

About the ISSG

The ISSG monitors the implementation of the ACT Community Services Industry Strategy 2016-2026
(the Industry Strategy). The Industry Strategy sets a 10-year vision for the ACT community services
industry and identifies priority areas for response and outcomes to be achieved. The ACT Council of
Social Service (ACTCOSS) chairs the ISSG.

The Steering Group is a working group of the Joint Community Government Reference Group
(JCGRG). The JCGRG is a consultative forum focused on progressing social and sustainability issues
impacting the Canberra community between ACT Government and the ACT community sector. The
JCGRG is co-Chaired by the Deputy Director-General Community Services Directorate (CSD), ACT
Government and the CEO of ACTCOSS.

Membership

At this meeting, ISSG members discussed ISSG membership, noting the group makeup and sector
representation. A list of current ISSG members is available at the bottom of this communique.

The ISSG noted representation from the following would add value to the group:

e Aboriginal and/or Torres Strait Islander community-controlled organisations
e Women's sector and domestic and family violence organisations

e Organisations representing people of migrant and refugee background

e Drug and alcohol sector organisations

If you would like to learn more about the ISSG or would like to express interest in participating in the
ISSG, please contact the ISSG Secretariat on 02 6202 7200 or by email: JCGRG@actcoss.org.au.

Community Sector Service Costing Project

The ISSG agreed in 2020 to procure research into the true cost of community service provision in the
ACT. The goal of this project is to provide empirical evidence on increasing costs and resource
constraints faced by ACT community services.

The ISSG sought and received tenders for this project and agreed the service costing proposal from
the University of New South Wales Social Policy Research Centre (SPRC) will be accepted by the ISSG.
An ISSG steering group to oversee the project will also be convened.

Workforce Plan 2017-20

The Workforce Plan 2017-20 developed a range of research, frameworks, and tools for the ACT
community sector. These resources have been reviewed and ACT Government has confirmed the
recommendations are consistent with its commissioning agenda.

The resources are available on the ACTCOSS Industry Strategy website and include:
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¢  Workforce Data & Community Needs Analysis

e Emerging Leaders’ Framework

e Guide to Onboarding

e Guide to Supervision

e Guide to Peer Support Coaching & Mentoring

e Supplementary Guide to Probation

e Supplementary Guide to Performance Appraisal

ISSG Workplans

The ISSG noted two other workplans in the Research & Evaluation plan and the Sustainable &
Adaptive Models Plan were part of the original 10-year plan for the ISSG in 2016. Given the current
work committed to by the ISSG, these plans will be revisited in late 2021 to determine next steps.

Current ISSG Membership

e ACT Council of Social Service — Emma Campbell

e CatholicCare Canberra & Goulburn — Anne Kirwan

e Mental Health Community Coalition ACT — Leith Felton-Taylor

e National Disability Services ACT — Kerrie Langford

e Unions ACT — Patrick Bates

e UnitingCare Kippax — Michael Nurmi

e Volunteering ACT —Jean Giese

¢ Youth Coalition of the ACT — Justin Barker

e Canberra Institute of Technology — James Dunstan

e Community Services Directorate, ACT Government — Jacinta Evans, Shaun Kelly

e Chief Minister, Treasury and Economic Development Directorate, ACT Government — David
James, Peter Teo

e Family Policy Section, Department of Social Services, Australian Government — Josh Ballinger

e Regional Coordinator for ACT, Southern NSW, Wagga-Wagga, Boosting the Local Care
Workforce Program, Department of Social Services, Australian Government — Renee Wallace

For more information

Please contact the ISSG Secretariat on 02 6202 7200 or by email: JCGRG@actcoss.org.au.
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