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Budget submission guideThis document is intended to help guide ACTCOSS members to develop budget submissions. There is no formal template for external budget submissions. Those from inside the public sector are marked Cabinet in Confidence and not released to the public. The following headings are intended to guide your thinking towards the key issues that Directorates look for in budget submissions as they prepare business cases for Cabinet to consider. 


1. Rationale for investment
This means highlighting what is not working in the current environment, and why your proposed solution is an ideal response. If you can include other available options to address the problem, this can be helpful. 






2. Financial impacts
If you are in a position to provide approximate costings associated with the proposal, this can strengthen the level of consideration given to your proposal. In particular, if there is any modelling you can do to highlight downstream savings, that is really powerful in pushing your case. We acknowledge this is not always feasible, depending on the particular resources each organisation will have and access to related data. 





3. Risks
There are a number of risks you might highlight, and explain how your proposal mitigates these risks. For example, potential for failure of the scheme, whether the scheme might cause harm, environmental issues, business risks or potential for reputational damage. The public sector is generally risk averse, and it will strengthen your case if you can demonstrate you have thought about risks, and how to mitigate, minimise or manage risks. Highlighting the risk of inaction can be particularly persuasive. 








4. Strategic links
A significant part of the budget is making trade-offs between alternative spending proposals. Those that link clearly to identified government priorities have more chance of success. If you can link your proposals to the government’s strategic positions, this can be helpful to improving the bid. Examples include, linking to the wellbeing framework, closing the gap priority reform areas or previous election commitments.








5. Evaluation approach
Measures of success including financial, social or prevented costs are helpful if you have this evidence e.g. from other jurisdictions, or based on outcomes from similar programs. 









Other factors you might consider: 
· Evidence of consultation/engagement with impacted cohorts
· Trade-offs or offsets (i.e. whether there is a program or policy this might replace)
· Collaboration opportunities
· A more detailed breakdown of impacted populations
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