	[image: ]

	
	



1/6 Gritten St 
Weston ACT 2611 
02 6202 7200 
actcoss@actcoss.org.au
actcoss.org.au
To: iCBRStrategicProjects@act.gov.au
Senior Director, Community and Government Engagement
 23 February 2026 

Subject: Submission to the ACT Government’s Community and Other Tenancies Application and Allocation Policy 2025 - Community Sector input
Introduction
The ACT Council of Social Service Inc. (ACTCOSS) welcomes the opportunity to provide input into iCBR’s consultation on the updated ACT Community and Other Tenancies Application and Allocation Policy 2025 
The ACT Council of Social Service (ACTCOSS) is the peak representative body for not‑for‑profit community organisations and people experiencing disadvantage in the ACT. We advocate for social justice, equity, and a strong, sustainable community sector. ACTCOSS works closely with service providers across the ACT to identify emerging needs, understand on‑the‑ground challenges, and ensure government policy is informed by the lived experience of communities. Our submission reflects feedback from ACTCOSS members and insights from across the service system.
Government‑owned community facilities are vital to social infrastructure. When well‑planned, accessible, and fit‑for‑purpose, these assets enable essential services, strengthen community connection, and contribute directly to health, inclusion, and resilient communities; key outcomes embedded in the ACT Wellbeing Framework.
ACTCOSS Position
ACTCOSS supports the overall shift away from historical allocation approaches toward a more strategic and needs‑based system. This reform represents an opportunity to align community infrastructure with population needs, service system priorities, and equitable access across Canberra.

Summary of Key Issues Identified by the Sector
· Lack of clarity about how government identifies and measures community needs and service gaps.
· Limited transparency around the Property Review Panel (PRP), including membership, methodology, and reasoning.
· No defined timeframes, leading to long vacancies or uncertainty.
· Existing tenants experience instability, especially around renewals and peppercorn lease expiry.
· EOI processes that might be onerous, inaccessible, or poorly timed relative to sector capacity.
· Difficulties for smaller, specialist, or data‑poor organisations in evidencing community needs.
· Lack of clarity on how community needs and preferred use are determined.
· Limited transparency and consultation in PRP decisions.
Recommendations
1. Strengthen transparency and consistency in identifying community needs
ACTCOSS believes the ACT Government does not currently hold the data required to identify and prioritise community needs, and that there would be a significant institutional challenge to prioritise competing needs across the diverse areas of Government. A robust, transparent methodology is essential for determining preferred use, service gaps, and priority cohorts. ACTCOSS recommends:
a. Publishing clear criteria, data sources, and assessment methods for determining community need. 
b. Providing guidance on how quantitative data and qualitative evidence will be weighted, particularly for specialist providers supporting small cohorts. 
c. Ensuring the PRP has structured ways to consider sector knowledge and emerging needs.
2. Ensure strong governance and visibility of the Property Review Panel (PRP)
The PRP plays a central role in assessing vacancies, determining preferred use, and setting EOI criteria. To support trust and accountability, ACTCOSS recommends:
a. Publishing PRP membership, decision rationales, and selection methodologies. 
b. Ensuring cross portfolio and directorate representation to capture diverse system intelligence. 
c. Providing training for PRP members on the diversity and operational realities of the community sector. 
d. Establishing opportunities for sector insight where service system trends are directly relevant.
3. Deliver clearer, predictable timeframes and improved asset visibility 
To enable effective planning and continuity of service delivery, ACTCOSS recommends:
a. Establishing defined timelines for vacancy assessment, EOIs, PRP reviews, and lease negotiations. 
b. Publishing forward indicators of potential property vacancies, while respecting privacy and operational constraints. 
c. Publicly listing vacant properties, their condition, and expected timeframes for decision making.
4. Build a more accessible and proportionate Expression of Interest (EOI) process
ACTCOSS supports an EOI process that is competitive, transparent, and equitable. To ensure fairness:
a. [bookmark: _Int_yHt1jyOi]Extend EOI time frames to a minimum of 3 to 4 weeks.
b. Enable property inspections prior to application submission. 
c. Provide clear guidance on expectations, including the level of detail needed.
d. Allow applicants to propose reasonable modifications, with early feasibility advice.
e. Identify preferred use and refine eligibility before releasing EOIs to avoid unnecessarily large applicant pools and wasted community resources. 

5. Clarify the direct allocation pathway
The policy allows direct allocation under specific circumstances (e.g., damage, government resumption, and safety). To ensure fairness and transparency:
a. Define triggers and thresholds for direct allocation. 
b. Publish high‑level summaries of direct allocation decisions to maintain public confidence.
c. Ensure displaced tenants have a clear and timely pathway to secure alternative space.

6. Embed climate resilience into community facilities planning
Community organisations, particularly those supporting vulnerable cohorts, are increasingly affected by heatwaves and extreme weather. ACTCOSS recommends:
a. Ensuring facilities have climate‑resilient infrastructure and can remain operational during extreme weather events.
b. Allowing organisations to identify climate resilience needs within EOI applications.
c. Aligning the allocation framework with broader ACT climate adaptation and emergency preparedness strategies.

7. Support equity for small and specialist services  
ACTCOSS recommends:
a. Allowing qualitative evidence to complement quantitative data when demonstrating need.
b. Ensuring selection criteria do not disadvantage organisations supporting small or poorly measured populations, or highly specialised cohorts.

8. Establish an emergency allocation pathway
ACTCOSS strongly supports having a defined emergency response mechanism with:
a. Clear triggers and rapid decision-making pathways.
b. Temporary or transitional tenancy options for organisations disrupted by damage or safety issues. 
c. Public reporting on emergency allocations at a high level for transparency.

9. Commit to partnership and continuous improvement
The success of the revised policy will depend on ongoing collaboration between government and the community sector. ACTCOSS recommends:
a. Establishing formal review points following implementation to assess impacts and refine processes. 
b. Including the community sector in post EOI evaluations and future policy reviews. 
Conclusion
ACTCOSS welcomes this policy reform as an important shift toward stronger stewardship of government‑owned community facilities. By improving transparency, strengthening governance, embedding climate resilience, and ensuring equitable and accessible processes, the ACT Government can maximise the community value of these assets and support a thriving, inclusive, and resilient community sector. 
ACTCOSS looks forward to ongoing collaboration to support implementation and continuous improvement of the allocation system.
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